
















MATTERS TAKEN UP AT THE ANNUAL STOCKHOLDERS’ MEETING 
 

23 SEPTEMBER 2020 
 
 
Quorum based on total outstanding shares   597,934,038 or 64.83% 
 
 
Matters for Approval (Based on total voting shares represented in the meeting) 
 

  Votes 
Taken 

 

 

 For Against 
 

Abstain 

1. Minutes of previous meeting 84.74% 
491,462,451 

- 15.26% 
88,471,587 

    
2. Management Report 84.74% 

491,462,451 
- 15.26% 

88,471,587 
    
3. Audited Financial Statements as of 31 

December 2019 
84.74% 

491,462,451 
- 15.26% 

88,471,587 

    
4. Ratification of all legal acts, resolutions and 

proceedings of the Board of Directors and of 
Management since the 29 May 2019 Annual 
Stockholders’ Meeting up to 22 July 2020 

84.74% 
491,462,451 

- 15.26% 
88,471,587 

    
5. Election of Directors:    

    

Geronimo P. Bella, Jr. 
84.74% 

491,462,451 
- 15.26% 

88,471,587 

Ricardo Rodrigo P. Bella 
84.74% 

491,462,451 
- 15.26% 

88,471,587 

Ignatius A. Rodriguez 
84.74% 

491,462,451 
- 15.26% 

88,471,587 

Ryota Nagata 
84.74% 

491,462,451 
- 15.26% 

88,471,587 

Ramon C. Liwag   
84.74% 

491,462,451 
- 15.26% 

88,471,587 

Gene S. De Guzman (Independent Director) 
84.74% 

491,462,451 
- 15.26% 

88,471,587 

Gemma V. Sadiua (Independent Director) 
84.74% 

491,462,451 
- 15.26% 

88,471,587 
    

6. Appointment of Isla Lipana & Co. as External 
Auditor  

84.74% 
491,462,451 

- 15.26% 
88,471,587 
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AFFIDAVIT OF PUBLICATION

I, Mario R. Policarpio [r., Chief Accountant
of Manila Standard, with office address at
6th Floor Universal Re Building, 106 Paseo
de Roxas, Makati City, hereby depose and
state that:

Manila Standard is a newspaper of general
circulation and is distributed nationwide;

Manila Standard is qualified to publish all
kinds of judicial notices.

Manila Standard published on

August 31& September 1, 2020

a Notice:
HARBOR STAR

RE: NOTICE OFANNUAL STOCKHOLDERS'MEETING

IN WITNESS WHEREOF, I hereby affix
my signature this :3~R~D--day ofsEEXEMllER
2020 in Makati City.

MARIO~ICARPIO JR.
Auth~ignatory

. SUBSCRIBED AND SWORN to before
me thi~RD day ot,'-<EPT........E...,MwB.LI.E..,R~_
2020 in Makati City, affiant exhibiting to
me his SSS No. 33-0476897-7

Doc. No.: ~.
Page No. : t2t:!";
Book No.: r(;1;
Seriesof 2020. OW!G

APPOIN
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REPUBLIC OF THE PHILIPPINES)
CIT Y OF M A KAT I) S. S.

AFFIDAVIT OF PUBLICATION

I, ADELA GERSALIA MENDOZA, of legal age, Filipino, married and a resident of
14 Registration St. SSS HMS North, Quezon City Philippines after having duly swom to
in accordance with law, hereby declare and testify.

1. That I am the Classified Ads Officer-In-Charge of the PHILIPPINE DAILY
INQUIRER, INC., publisher of the Philippine Daily Inquirer which is being published daily
in English, of general circulation with editorial and business address at Chino Roces St.
cor. Vague and Mascardo Sts., Makati.

2. That at the order of HARBOR STAR
SHIPPING SERVICES, INC.

Re: NOTICE OFANNUAL STOCKHOLDERS'
MEETING

Text of which would be described as
follows:

AS PER ATTACHED

Has been published in the Philippine Daily
Inquirer in its issue/issues of:

August 31 and September 01,2020

Affiant Further Sayeth
Naught, Makati Philippines _

Doc. No. 318;
Page No.__li__;
,Book No.__ITh_;
Series of 2020.

g~~S~_yS:ORN to before me this

PHILIPPINES, affiant exhibited to me her Driver's
License No. 102-01-455507 issued at Quezon City
valid until October 10, 2023 and her SSS No. 03-
9451924-9, bearinghe,Pho,og,a""lJ-natu,e

Affr~JOSHUA P. tAPUZ
~(itr 'fJ~Makoti elty

Umfl Dec. 31• .2021
.4fjfj€1ififm.m' No. M-66-(2020-20?1)m t'ift}, 8f 16016 Jan. 2. 2020/Makatl
tip In@fjMIl No. 04897 Roll No. 45190
M~Ucompliance No. VI-0016565
elF feOff·i~n I1Ildg.,199 Sctcedo St.

Le~Gi'i<)iVilItlge. Makoti City
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MESSAGE TO OUR STOCKHOLDERS 

Annual Stockholders’ Meeting 2020 
 

In 2019, Harbor Star posted its first loss in the last 15 years largely due to external 
factors.  While our consolidated service income of P1.39 Billion was only P40 Million less 
than our 2018 revenue, the Company posted a net loss of P387 Million in 2019 compared to 
a net income of P107 Million in 2018.  This was mainly the result of an almost one-year 
delay in completing the construction of the General Santos Solar Plant due to shortcomings 
of our EPC contractor, supply-chain challenges, and unforeseen additional requirements by 
the national grid operators.  The promising project which went online mid-July generated a 
revenue of only P107 Million in 2019 instead of the projected P287 Million.  Also 
contributing to the loss was the failure of the Manila-Cavite container feeder service 
venture.  While the service was meant to decongest Manila ports and resolve the traffic 
problems in Metro Manila, it unfortunately did not garner the support of the shipping lines 
and key government agencies, as was promised prior to deciding to invest in this venture.   

 
Despite the modest P39 Million revenue generated by the project, operating two 

vessels for the Manila-Cavite route was too costly.  Finally, our cost of doing business 
increased in 2019. The cost of service of the Company historically hovered in the 6.5% to 
6.9% of total revenue range. 2019 saw its cost of service reach 7.9% of total revenue.  This 
was an inevitable consequence of asset acquisitions in the previous years which led to an 
increase in crew, operating and depreciation expenses. 
 

Despite the setbacks, a lot of positives were achieved in 2019.  We maintained our 
leadership in the integrated maritime services sector because of our diverse assets, skilled 
personnel and best-in-class service.  We regained our lost market shares in the key ports of 
Bataan, Batangas and Cebu.  Our service income from our main business, Harbor Assist, 
increased by 8.5% to P1.054 Billion in 2019 compared to P971 Million in 2018.  Our 
operations in Malaysia also hit full stride. The year saw us adding another tug to support our 
Malaysian operations.  Our strategy to gradually secure service contracts, instead of 
traditional spot-contracts, bore fruit as we were able to close more exclusivity contracts 
with various shipping lines and terminals.  We participated in the salvage of MV Diamond 
Highway, a 200-meter car carrier ship which caught fire close to Recto Bank in the West 
Philippine Sea.  However, the projected revenue to be derived from the salvage was not 
recognized in the FY2019 income statement despite proof of completion of the service.  
Another bright spot was the increase in the Company’s total assets for 2019 to P6.14 Billion 
compared to P5 Billion in 2018. 
 
Our Commitment to the Future 
 

We continue to be guided by the opportunities that lie ahead.  As we prudently 
explore ways to increase our revenue, we will continue to strengthen our core business.  We 
see harbor assistance to remain a critical service in the maritime industry now that the 
Philippines is touted as among the top 5 emerging economies in Asia in the next ten years.  
Our capabilities and strategic deployment of our tugboats have put us in a prime position as 
the government moves to stimulate development outside of Manila.  With our 45 tug boats 
in 16 base ports and 80 sub ports in the country coupled with our new approach of building 
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alliances with some of our competitors, we are confident that our harbor assist business will 
continue to grow and spearhead our diverse service lines.  

 
We look forward to the government finally fully implementing their Build-Build-

Build program in the last two years of the Duterte Administration.  We remain optimistic 
with the potential of our Diving Marine and Maritime Construction Department to be a 
major contributor to the Company’s revenues.  Our assets and personnel are custom fit to 
address the requirements of the reclamation projects and marine infrastructure of both the 
public and private sector. 
 

We continue to build on our salvage and oil spill response assets, skills and 
capabilities.  Our readiness and expertise to save ships or respond to oil spills often provide 
a fortuitous revenue boost. 

 
We remain bullish with our international operations.  Our South East Asian 

neighbors are slowly recognizing our expertise in maritime services by allowing us to 
participate in more biddings to service their terminals. 
 

While our General Santos Solar project did not get off on the right foot, we are 
mindful that only 50 hectares of our 150 hectares property in General Santos City is utilized 
for our solar farm.  Also, our 4-hectare Lemery, Batangas property is now primed for 
business activity as we have been issued the critical Department of Environment and 
Natural Resources permits to commercially use the said property and an additional 3-
hectare foreshore area. 

 
We are confident that Harbor Star will be able to face the challenges ahead and 

surpass recent setbacks.  With the continued support of our shareholders, partners, 
customers, dedicated employees and crew, directors and other stakeholders, we are assured 
that we can make Harbor Star great again.  
 

Thank you and stay safe! Now I would like to call our treasurer Mr Dany Uson to 
report our 1st half updates. 
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1st Half Updates for 2020 

Annual Stockholders’ Meeting 2020 
 

Good morning ladies and gentlemen. The year 2020 is full of challenges for the 
shipping industry. The cost of doing business is soaring, our Company is facing stiffer 
competition and ship arrivals has started to decrease. Then, we find ourselves in the middle 
of a worldwide pandemic, an event that we never prepared for nor anticipated to happen 
bringing even the most profitable companies to financial precarity. In spite of all these, 
Harbor Star has maintained its leadership in the integrated maritime services sector 
through its diverse assets, skilled personnel and best-in-class services.  

  
In the 1st quarter of 2020, the Company posted a net service income of P371 million 

or a 36% increase compared to 2019’s P272 million of the same period. This is due to 
regular revenue sources such as harbor assistance increasing by 8.28%, lighterage by 
20.93%, and towing by 381.13%. Other marine services increased by 111.94% which can be 
attributed to the dredging contract entered by the Company with Tefasco Pier, a Port at 
Davao. We also posted a revenue of P49.15 million on power generation at Santos Solar 
Power Plant.  

  
In the 2nd quarter of 2020, the Company posted a much lower net service income of 

P354 million or 13% decrease compared to 2019’s P405 million of the same period. The 
decrease in income is due to regular revenue sources negatively affected by the lockdown 
caused by the pandemic. Towing and other marine services had to delay its operation while 
feeder services had totally stopped its operations due to the lack of cargo coming in at the 
Cavite port. Harbor Assist posted a decrease of 12% in revenue, a striking contrast to its 
strong start in the 1st quarter due to the international shipping lines decreasing their vessel 
calls and consolidating their calls with other shipping lines. Towing and other marine 
services had to delay its operation due to clients’ stoppage of production and construction 
projects resulting to cancellation of some invoices and billings. This cancellation led to the 
adjustments of previously recognized revenues. Lighterage services were not affected as 
these are contracted services and were not suspended. To cope up with the decrease of 
revenue the company pursued other revenue activities such as ship chandling services.  
Company also focused on costs reduction measures to augment the decrease in revenues. 

 
In the 1st half of 2020, the Company posted a net service income of P726 million or 

7% increase compared to 2019’s P678 million of the same period. Despite the pandemic, 
Harbor Star has shown better results compared to the six-months operation of 2019. This is 
due to the strong performance of the Company on the first quarter which we expect to 
continue once the pandemic is over. 

 
The increase in revenue is largely due to the P139 million revenue generated by 

Santos Solar Power Plant, without increasing its cost of services and even decreasing its 
general administrative expenses by 22%.  Thank you to the efforts of budget committee in 
trimming down the financial fat. Other expenses also decreased by 5% and all these efforts 
significantly reduced the Company’s losses by 90% from P93.10 million loss in 2019 to 
P9.27 million loss in 2020 of the same period. 
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For the 1st half of 2020 our total assets have increased by 22 million while our total 
liabilities surged by P400 million due to the increase of trades and other payables. 
Stockholders equity also decreased due to lower retained earnings while our book value per 
share decreased by 24% from 1.82 in 2019 to 1.38 in 2020. 

  
We want to assure our stakeholders that Harbor Star will continue to be committed 

in maintaining our position as a leader in the industry by placing the utmost importance on 
excellence and quality service. To adapt with the current situation of the industry the 
Company would not pursue any business activity or endeavor that would require 
substantial funding or long return of investments. Activities will be focused on lowering 
costs and strengthening ties with customers and other stakeholders. But we will continue to 
look for opportunities that will increase revenue without need of further capital 
expenditures. The Company intends to be aggressive in improving its services which is in 
line with its vision to be the leading marine services provider in the Philippines. 


